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A note from the author
Most of what you have read about AI in healthcare is 
some version of the same two warnings: write a policy, 
and protect your patient data. Both are true. Both are 
also what every advisory shop and IT provider in this 
industry is now saying. When everyone says the same 
thing, none of it helps you decide what to actually do on 
Monday morning.

I wanted to write down the part nobody is saying. 
It comes down to one idea: there is a difference 
between renting AI and owning it, and that 
difference is going to decide which practices pull 
ahead this decade.

After twenty years in healthcare IT, I have watched a few 
technology shifts come through. This one is different, 
and the practices that treat it like just another software 
purchase are going to look back in two years and wish 
they had understood it sooner.

This guide is not a sales pitch. It is the honest version 
of what I would tell you if we were sitting across the 
table. Read it, argue with it, and use what is useful.

— Nick Recker, Path Forward IT

https://pathforwardit.com/
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AI does not decide 
whether your 
organization runs well. 
It amplifies whether 
you’re already well-run.

The vendors selling you 
a platform to “handle AI” 
are selling you a rental: 
capability you will lease 
forever and never own. 
The organizations that 
pull ahead this decade 
will not be the ones 
that bought the most. 
They will be the ones 
who built it into how 
they operate, and never 
stopped.

The whole guide turns on 
one distinction: renting 
AI vs. owning AI. 

You need AI. But not the version 
every vendor is trying to rent you.

https://pathforwardit.com/
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Where is your organization 
on AI right now?

https://pathforwardit.com/


6pathforwardit.com

It is tempting to believe the tool 
is the transformation. It is not.

Here is why a license alone 
never gets you there.

Why an AI tool won’t make 
you a tech-enabled business

https://pathforwardit.com/
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The solution: own 
your AI, operate like a 
software company

Build the capability your organization will still 
own five years from now. The clearest way to see 
the difference is to watch two organizations face 
the same moments. One rents its AI. One owns it.

Continued

https://pathforwardit.com/
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Start now, see a       
real result this quarter

Owning your AI is not a multi-year 
leap of faith. It is a sequence that 
flexes to your size and readiness, 
but keeps the same shape.

https://pathforwardit.com/
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What you could build 
in your first 90 days

This is what owning your AI looks like 
in practice. Each of these is a “digital 
employee,” a governed set of AI agents 
doing real work alongside your team.

https://pathforwardit.com/
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How to start Owning your AI has an order to it.                                                
You start where it is simplest and compound outward.

https://pathforwardit.com/
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Caution is fine. Standing still while competitors 
compound is not. Here is what waiting actually 
costs, in the terms your practice feels.What if you wait?

https://pathforwardit.com/
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Your whole leadership team 
moves forward, together

AI capability does not live in IT.

It lives in every decision your 
organization makes, and every seat that 
makes one. Owning your AI means each 
leader can walk into any boardroom or 
sponsor meeting ready.

https://pathforwardit.com/
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Why Path Forward, 
and how we compare

Other MSPs are selling you the 
tool they already bought. We are 
selling you the judgment to never 
get sold again.

https://pathforwardit.com/
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Why Path Forward, 
and how we compare

And here is the honest 
comparison against the two 
alternatives most practices weigh:

https://pathforwardit.com/
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“We already have an 
in-house IT team. Do we 
still need this?”

Your IT team is one of the biggest reasons to do this. The engagement works 
alongside them, building their AI literacy and turning them into internal champions 
who can carry the work forward. We are not replacing your people. We are making 
them harder to outmaneuver.

“We already work with 
an MSP. Will this create a 
conflict?”

No, and it will probably make that relationship more valuable. The engagement 
gives your leadership team the vocabulary to know exactly what to ask your MSP for, 
what good looks like, and where your current partnership has gaps.

“How is this different from 
just hiring a healthcare AI 
consultant?”

A consultant builds a strategy and leaves. The engagement ends with your team 
owning the judgment: the ability to evaluate, govern, and build without bringing 
someone in every time the landscape shifts.

“We’re a smaller 
organization. Is this 
built for us?”

The literacy gap does not discriminate by size. Smaller organizations are often 
more exposed; there is less slack to absorb a bad vendor decision or a missed payer 
dispute. The engagement scales to your organization.

“Is this a digital 
offering?”

Not in the sense of a course you buy and watch. It is a managed, high-touch 
engagement built around real work. What it produces is entirely yours: your own AI 
platform, governance framework, and a digital employee you own.

Frequently asked questions

https://pathforwardit.com/
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Next steps

Schedule Meeting Download Guide Contact Us

https://pathforwardit.com/
https://pathforwardit.com/schedule-meeting-calendar-mql-thank-you
https://9136097.fs1.hubspotusercontent-na1.net/hubfs/9136097/Content%20Heroes/PathForwardIT_HealthcareRisksSummary.pdf
https://pathforwardit.com/contact

